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INDEPENDENT AUDITORS' REPORT

July 16, 2009

To the Board of Directors
UNITED WAY OF HALL COUNTY, INC.
GAINESVILLE, GEORGIA

We have audited the accompanying statements of financial position of UNITED WAY OF
HALL COUNTY, INC. (A NON-PROFIT CORPORATION) as of April 30, 2009 and 2008 and
the related statements of activities, functional expenses, and cash flows for the years then ended.
These financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of UNITED WAY OF HALL COUNTY, INC. as of April 30, 2009 and
2008, and the changes in its net assets and its cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
of UNITED WAY OF HALL COUNTY, INC. taken as a whole. The accompanying Schedules
are presented for purposes of additional analysis, and are not a required part of the basic financial
statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in
relation to the basic financial statements taken as a whole.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF FINANCIAL POSITION
April 30,2009 and 2008

2009 2008
(Restated)
Assets
Current assets
Cash and cash equivalents $ 1,617,133 §$ 1,546,809
Grants receivable 15,444 23,032
Interest receivable 8,962 6,910
Endowment fund interest receivable 3,233 4414
Pledges receivable 960,520 989,143
Prepaid expenses 10,904 10,389
Total current assets 2,616,196 2,580,697
Property and equipment
Property and equipment 568,361 556,372
Accumulated depreciation (227,091) (206,719)
Total property and equipment 341,270 349,653
Other assets
Endowment fund 166,593 165,000
Total other assets 166,593 165,000
Total assets $ 3,124,059 $ 3,095,350

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF FINANCIAL POSITION

April 30, 2009 and 2008

Liabilities and Net Assets
Current liabilities
Accounts payable
Allocations and designations payable
Accrued salaries
Other accrued liabilities
Donor designations to other United Ways

Total current liabilities

Net Assets
Unrestricted net assets
Unallocated net assets
Board designated net assets

Total unrestricted net assets
Temporarily restricted net assets

Total net assets

Total liabilities and net assets

2009 2008
(Restated)
$ 2,199 $ 3,858
1,442,600 1,492,500
14,160 12,751
- 3,153
12,769 21,376
1,471,728 1,533,638
406,452 374,726
1,196,043 1,167,434
1,602,495 1,542,160
49,836 19,552
1,652,331 1,561,712
$ 3,124,059 § 3,095,350

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENT OF ACTIVITIES
Year Ended April 30, 2009
(With Comparative Totals for the Year Ended April 30, 2008

Temp. Total Total
Unrestricted  Restricted 2009 2008
Changes in unrestricted net assets
Support and revenue
Campaign revenues
Additional revenue, prior year $ 28,583 § - $ 28583 % 51,153
Write-off of remaining pledges, prior year 24,069 - 24,069 (19,637)
Net campaign revenue, prior year 52,651 - 52,651 31,515
Gross campaign results, current year 2,088,090 - 2,088,090 2,201,714
Less donor designations to partner agencies (147,548) - (147,548) (158,754)
Less donor designations to other United Ways (14,187) - (14,187) (23,751)
Less allowance for uncollectible pledges (205,278) - (205,278) (148,326)
Net campaign revenue, current year 1,721,077 - 1,721,077 1,870,883
Gross campaign results, next year - 3,000 3,000 11,500
Net campaign revenue, next year - 3,000 3,000 11,500
Total campaign revenues 1,773,728 3,000 1,776,728 1,913,898
Other revenues
Contributions 11,411 87,370 98,781 19,786
Designations from other United Ways 13,840 - 13,840 21,932
Endowment fund - - - 165,000
Grant revenue - - - 3,000
Inkind contributions (services) 42,211 - 42,211 32,927
Investment income 43,170 - 43,170 56,658
Miscellaneous income 364 - 364 33,331

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENT OF ACTIVITIES
Year Ended April 30, 2009
(With Comparative Totals for the Year Ended April 30, 2008

Temp. Total Total
Unrestricted  Restricted 2009 2008
North Georgia Community Foundation withdrawal - - - 10,700
Service fee revenue 1,420 - 1,420 2,376
Net assets released from restriction 60,086 (60,086) - -
Total other revenues 172,502 27,284 199,786 345,710
Total public support and revenue 1,946,230 30,284 1,976,514 2,259,608
Expenses
Program services
Gross funds awarded / distributed 1,415,004 - 1,415,004 1,569,000
Less allocations to partner agencies (147,548) - (147,548) (158,754)
Net funds awarded / distributed 1,267,456 - 1,267,456 1,410,246
Other program services 182,331 - 182,331 212,075
Administrative expenses 226,738 - 226,738 243,073
Fundraising expenses 209,370 - 209,370 183,364
Total expenses 1,885,895 - 1,885,895 2,048,759
Increase (decrease) in net assets 60,335 30,284 90,619 210,849
Net assets, beginning of year 1,542,160 19,552 1,561,712 1,350,863
Net assets, end of year $ 1,602,495 $ 49836 $ 1,652,331 $§ 1,561,712

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF FUNCTIONAL EXPENSES
Year Ended April 30, 2009
(With Comparative Totals for the Year Ended April 30, 2008)
2009
TOTAL

2008

Program Services Support Services TOTAL

Allocation  Other Organizational &
Services Programs  Total Administration ~ Fundraising  Total
Salaries & benefits
Salaries and wages $ 66923 § 32352 $ 99,275 $ 111,478 $ 85382 §$ 196,860 $ 296,135 § 307,786
Retirement plan contributions 1,851 942 2,793 2,645 2,544 5,189 7,982 5,303
Other employee benefits 976 240 1,216 14,550 5,490 20,040 21,256 20,072
Payroll taxes 4,721 2,456 7,177 8,476 6,488 14,964 22,141 24,649
Total salaries & benefits 74,471 35,990 110,461 137,149 99,904 237,053 347,514 357,810
Other expenses
Accounting and audit - - - 28,943 - 28,943 28,943 27,515
Advertising 493 454 947 778 50,544 51,322 52,269 34,133
Community impact programs 855 26,400 27,255 - - - 27,255 20,627
Dues and subscriptions 1,096 123 1,219 329 968 1,297 2,516 2,604
Facilities costs 2,153 2,523 4,676 5,253 3,795 9,048 13,724 12,802
Funds awarded / distributed 1,267,456 - 1,267,456 - - - 1,267,456 1,410,246
Insurance 521 3,062 3,583 2,558 897 3,455 7,038 9,244
Miscellaneous 311 - 311 1,110 1,030 2,140 2,451 2,003
Office expense 1,313 1,766 3,079 4,232 7,445 11,677 14,756 16,597
Postage and freight 421 422 843 2,132 1,795 3,927 4,770 5,905
Professional services - 142 142 6,086 3,284 9,370 9,512 22,314
Repairs and maintenance 1,966 2,109 4,075 4,680 3,413 8,093 12,168 22,934
Special events 2,401 250 2,651 3,197 14,816 18,013 20,664 26,111
Supplies 578 - 578 1,306 7,887 9,193 9,771 5,227
Telecommunications 1,915 3,685 5,600 5,860 3,352 9,212 14,812 14,746
Training and education 540 - 540 844 640 1,484 2,024 3,141
Travel 640 18 658 1,726 870 2,596 3,254 3,875
Volunteer recognition - - - - - - - 3,633
United Way Dues 7,469 - 7,469 10,479 4,150 14,629 22,098 21,347
Subtotal 1,290,128 40,954 1,331,082 79,513 104,886 184,399 1,515,481 1,665,004
Depreciation expense 3,893 4,351 8,244 10,076 4,580 14,656 22,900 25,944
Total operating expenses $1,368,492 § 81,295 $1,449,787 $ 226,738 $ 209,370 $§ 436,108 $1,885,895 $2,048,758

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.

STATEMENTS OF CASH FLOWS

Years Ended April 30, 2009 and 2008

Cash flows from operating activities
Change in net assets $

Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Depreciation expense
(Increase) decrease:

Interest receivable
Pledges receivable
Grants receivable
Prepaid expenses
Increase (decrease) in:
Accounts payable
Deferred revenue
Accrued salaries
Other accrued liabilities
Allocations and designations payable
Donor designations to other United Ways

Total adjustments

Net cash provided by (used in) operating activities

Cash flows from investing activities
Payments for the purchase of property and equipment
Purchase of investments

Net cash provided by (used in) investing activities

Cash flows from financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

2009 2008
90,619 $ 210,849
22,900 25,944
(871) (4,469)
28,624 (50,870)
7,587 (23,032)
(515) 104,733
(1,658) 3,115
. (10,545)
1,409 163
(3,153) 589
(49,900) 104,001
(8,607) 1,687
(4,184) 151,316
86,435 362,165
(14,518) (3,695)
(1,593)  (165,000)
(16,111)  (168,695)
70,324 193,470
1,546,809 1,353,339

Cash and cash equivalents, end of year

$ 1,617,133 § 1,546,809

The accompanying notes are an integral part of these financial statements.
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