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INDEPENDENT AUDITORS’ REPORT

July 14, 2010

To the Board of Directors
UNITED WAY OF HALL COUNTY, INC.
GAINESVILLE, GEORGIA

We have audited the accompanying statements of financial position of UNITED WAY OF
HALL COUNTY, INC. (A NON-PROFIT CORPORATION) as of April 30, 2010 and 2009 and
the related statements of activities, functional expenses, and cash flows for the years then ended.
These financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provide a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of UNITED WAY OF HALL COUNTY, INC. as of April 30, 2010 and
2009, and the changes in its net assets and its cash flows for the years then ended in conformity
with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
of UNITED WAY OF HALL COUNTY, INC. taken as a whole. The accompanying Schedules
are presented for purposes of additional analysis, and are not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in
the audit of the basic financial statements and, in our opinion, is fairly stated, in all material
respects, in relation to the basic financial statements taken as a whole.

525 Candler Street, NE I P.O. Drawer 2396 I Gainesville, GA 30503
p: 770.532.9131 f: 770.536.5223 e: cpa@batescarter.com



UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF FINANCIAL POSITION

April 30, 2010 and 2009

2010 2009

Assets
Current assets
Cash and cash equivalents
Grants receivable
Interest receivable
Endowment fund interest receivable
Pledges receivable
Prepaid expenses

Total current assets

1,688,897 $ 1,617,133
15,884 15,444
3,569 8,962
1,883 3,233

818,909 960,520
4,471 10,904

2,533,613    2,616,196

Property and equipment
Property and equipment
Accumulated depreciation

Total property and equipment

574,173 568,361
(248,108) (227,091)

326,065 341,270

167,362 166,593

167,362 166,593

Other assets
Endowment fund

Total other assets

Total assets $ 3,027,040    $ 3,124,059

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF FINANCIAL POSITION

April 30, 2010 and 2009

2010 2009

Liabilities and Net Assets
Current liabilities

Accounts payable
Allocations and designations payable
Accrued salaries
Donor designations to other United Ways

Total current liabilities

2,912 $ 2,199
1,417,600    1,442,600

13,842 14,160
10,616 12,769

1,444,970    1,471,728

Net Assets
Unrestricted net assets

Unatlocated net assets
Board designated net assets

Total unrestricted net assets
Temporarily restricted net assets

Total net assets

557,039 406,452
1,010,253 1,196,043

1,567,292 1,602,495
14,778 49,836

1,582,070 1,652,331

Total liabilities and net assets $ 3,027,040    $ 3,124,059

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF ACTIVITIES

Year Ended April 30, 2010
(With Comparative Totals for the Year Ended April 30, 2009)

Temp.
Unrestricted Restricted

Total
2010

Total
2009

Changes in unrestricted net assets
Support and revenue

Campaign revenues
Prior year unpledged revenue, excess of pledges
Recovery of allowance for uncollected pledges, prior year

Net campaign revenue, prior year

Gross campaign results, current year
Less donor designations to partner agencies
Less donor designations to other United Ways
Less allowance for uncollectible pledges

Net campaign revenue, current year

Net campaign revenue, next year

Total campaign revenues

Other revenues
Contributions
Designations from other United Ways
Inkind contributions (services)
Investment income
Miscellaneous income

44,571 $
42,747

87,318

1,946,146
(94,123)
(11,796)

(190,889)

1,649,338

1,736,656

45,325
13,474
34,365
32,620
3,074

28,975

44,571
42,747

87,318

1,946,146
(94,123)
(11,796)

(190,889)

1,649,338

1,736,656

74,300
13,474
34,365
32,620
3,074

28,583
24,069

52,651

2,088,090
(147,548)
(14,187)

(205,278)

1,721,077

3,000

1,776,728

98,781
13,840
42,211
43,170

364

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF ACTIVITIES

Year Ended April 30, 2010
(With Comparative Totals for the Year Ended April 30, 2009)

Temp. Total Total
Unrestricted Restricted 2010 2009

Service fee revenue
Net assets released from restriction

Total other revenues

Total public support and revenue

1,180 1,180 1,420
64,034 (64,034) -

194,072 (35,059) 159,013 199,786

1,930,728 (35,059) 1,895,669 1,976,514

Expenses
Program services

Gross funds awarded / distributed
Less allocations to partner agencies

Net funds awarded / distributed
Other program services

Total Program services
Administrative expenses
Fundraising expenses

Total expenses

Increase (decrease) in net assets
Net assets, beginning of year

Net assets, end of year

1,439,900 1,439,900 1,415,004
(94,123) (94,123) (147,548)

1,345,777 1,345,777 1,267,456
194,782 194,782 182,331

1,540,559 1,540,559 1,449,787
230,859 230,859 226,738
194,512 194,512 209,370

1,965,930 1,965,930     1,885,895

(35,202) (35,059) (70,261) 90,619
1,602,494 49,837 1,652,331 1,561,712

$ 1,567,292 $     14,778 $ 1,582,070 $ 1,652,331

The accompanying notes are an integral part of these financial statements.
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Salaries & benefits
Salaries and wages
Retirement plan contributions
Other employee benefits
Payroll taxes

Total salaries & benefits

Other expenses
Accounting services
Advertising
Community impact programs
Dues and subscriptions
Facilities costs
Funds awarded / distributed
Information Technology
Insurance
Miscellaneous
Office expenses
Professional services
Repairs and maintenance
Special events
Supplies
Telecommunications
Training and education
Travel
United Way Dues

Subtotal
Depreciation expense

Total operating expenses

UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF FUNCTIONAL EXPENSES

Year Ended April 30, 2010
(With Comparative Totals for the Year Ended April 30, 2009)

Program Services Support Services

Allocation Other Organizational &
Services Programs Total Administration Fundraising Total

2010 2009
TOTAL TOTAL

60,274 $ 31,826 $ 92,100 $ 110,171 $ 59,956 $ 170,127$ 262,227$ 296,135
1,811 956 2,767 3,026 1,531 4,557 7,324 7,982

883 279 1,162 14,763 6,377 21,140 22,302 21,256

4,618 2,439 7,057 8,440 4,588 13,028 20,085 22,141

67,586     35,500     103,086 136,400 72,452 208,852 311,938 347,514

29,643
8,900 698 9,598 1,268

33,288 33,288 -
1,333 130 1,463 531
2,365 2,642 5,007 6,119

1,345,777 1,345,777
1,054 1,178 2,232 2,931

703 3,346 4,049 3,144
85 9 94 1,029

1,907 2,266 4,173 6,796
2,200 6,900 9,100 13,200

617 690 1,307 1,598
1,046 404 1,450 2,677

80 57 137
2,057 3,020 5,077 6,562

163
511 53 564 1,570

6,928 - 6,928 8,818

29,643 29,643 34,838
38,967 40,235 49,833 52,268

- 33,288 27,255
746 1,277 2,740 2,515

2,787 8,906 13,913 15,482
- 1,345,777 1,267,456

1,884 4,815 7,047 10,108
827 3,971 8,020 7,039
248 1,277 1,371 1,576

4,051 10,847 15,020 17,625
24,200 37,400 46,500 3,617

726 2,324 3,631 3,267
24,683 27,360 28,810 21,539
6,464 6,464 6,601 8,708
2,426 8,988 14,065 14,812
1,679 1,842 1,842 2,024

957 2,527 3,091 3,254
5,249 14,067 20,995 22,098

1,375,563 54,681 1,430,244 86,049 115,894 201,943 1,632,187 1,515,481
3,583 3,646 7,229 8,410 6,166 14,576 21,805 22,900

$1,446,732 $ 93,827 $1,540,559 $ 230,859 $    194,512 $    425,371$1,965,930$1,885,895

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
STATEMENTS OF CASH FLOWS

Years Ended April 30, 2010 and 2009

2010

Cash flows from operating activities
Change in net assets

Adjustments to reconcile change in net assets to net cash
provided by (used in) operating activities:
Depreciation expense
(Increase) decrease:

Interest receivable
Pledges receivable
Grants receivable
Prepaid expenses

Increase (decrease) in:
Accounts payable
Accrued salaries
Other accrued liabilities
Allocations and designations payable
Donor designations to other United Ways

Total adjustments

Net cash provided by (used in) operating activities

Cash flows from investing activities
Payments for the purchase of property and equipment
Purchase of investments
Proceeds on sale of investment

Net cash provided by (used in) investing activities

(70,261)

21,805

6,743
141,613

(441)
6,433

713
(318)

(25,000)
(2,153)

149,395

79,134

2009

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

90,619

22,900

(871)
28,624

7,587
(515)

(1,658)
1,409

(3,153)
(49,900)
(8,607)

(4,184)

86,435

(6,601)
(6,195)
5,426         -

(7,370) (16,111)

71,764 70,324
1,617,133 1,546,809

$ 1,688,897 $ 1,617,133

(14,518)
(1,593)

The accompanying notes are an integral part of these financial statements.
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UNITED WAY OF HALL COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS

April 30, 2010 and 2009

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant policies of UNITED WAY OF HALL COUNTY, INC. (the Organization)
is presented to assist in understanding the Organization’s financial statements. The financial
statements and notes are representations of the Organization’s management who is responsible for their
integrity and objectivity. These accounting policies conform to generally accepted accounting
principles and have been consistently applied in the preparation of these financial statements.

NATURE OF ACTIVITIES
Founded on August 12, 1948, the Organization is a non-profit Organization whose mission is to "unite
people, organizations and resources to improve lives in Hall County". The Organization seeks to
fulfill this objective by allocating funds raised through annual campaigns to various partner agencies.
The Organization is governed by a volunteer board of directors.

The accompanying financial statements do not include the financial position and operating results of
member agencies, each of which has its own independent board of directors and maintains separate
accounts.

BASIS OF ACCOUNTING AND PRESENTATION
The financial statements of the Organization have been prepared on the accrual basis of accounting and
accordingly reflect all significant receivables, payables, and other liabilities.

FINANCIAL STATEMENT PRESENTATION
The Organization reports financial information regarding its financial position and activities according
to three classes of net assets: unrestricted, temporarily restricted, and permanently restricted.In
addition, the Organization is required to present a statement of cash flows.

CONTRIBUTIONS
Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted
support depending on the existence and/or nature of any donor restrictions. Restricted net assets are
reclassified to unrestricted net assets upon satisfaction of the time or purpose restrictions.

Funds are raised during the annual fall campaign to be allocated to member agencies and for the
operating expenses of the Organization for the coming year. The Organization reports these campaign
promises to give, net of allowance for uncollectible pledges, as unrestricted support on the statement of
activities.



UNITED WAY OF HALL COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS

April 30, 2010 and 2009

DONATED EQUIPMENT AND SERVICES
Donations of property and equipment are recorded as support at their estimated fair value at date of
donation. Such donations are reported as unrestricted support unless explicit donor stipulations
specify how the donated assets must be used. Absent explicit donor stipulations about how long those
long-lived assets must be maintained, the Organization reports expirations of donor restrictions when
the donated or acquired long-lived assets are placed in service.

The value of donated services and equipment included in the financial statements and the
corresponding expenses are as follows for the year ended April 30:

2010 2009

Advertising $    22,147 $ 27,316
Contract Services 12,218 14,895

Total donated services and equipment $ 34,365    $ 42,211

In addition, many individuals volunteer their time and perform a variety of tasks that assist the
Organization with specific programs, campaign solicitations, and various committee assignments
without compensation. The financial statements do not reflect the value of those contributed services
because, although clearly substantial, no reliable basis exists for determining an appropriate amount.

CASH AND CASH EQUIVALENTS
For purposes of the Statement of Cash Flows, the Organization considers all unrestricted highly liquid
investments to be cash equivalents. The organization has long-term certificates of deposit that are
included in cash and cash equivalents because of their highly liquid nature. (See Note 3).

INVESTMENTS
Investments in marketable securities with readily determinable fair values and all investments in debt
securities are valued at their fair values in the statement of financial position. Unrealized gains and
losses are included in the change in net assets. Other investments without a readily determinable fair
value are stated at cost.

ALLOWANCE FOR UNCOLLECTIBLE PROMISES TO GIVE
The Organization provides an allowance for uncollectible promises to give coincidentally with the
recording of campaign revenues. The allowance is computed based upon management estimates of
current economic factors, amounts applied to the gross campaign, and excluding donor designations.



UNITED WAY OF HALL COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS

April 30, 2010 and 2009

PLANT, PROPERTY AND EQUIPMENT
Property and equipment with a cost greater than $1,000 are stated at cost and are depreciated using the
straight-line method over the estimated useful lives of the assets. Estimated useful lives are as follows:

Buildings 30 years
Equipment 5-7 years
Software & Web site 3 years

FUNDS AND PROGRAMS
The Organization uses the following funds to account for the programs and supporting services it
provides:

- The Community Investment fund includes activity relating to the allocations to various partner
agencies and community impact distributions.

- The United Way 2-1-1 fund includes activity relating to the United Way 2-1-1 program. This
program connects people with needed community services and volunteer opportunities.

- The Organization Support fund includes general assets, support, and administration expenses.

- The Resource Development includes campaign and marketing activity.

- The United Way of Lumpkin County fund includes activity for the Lumpkin County division,
established in the summer of 2003. The funds raised by this division are used to improve the
lives of Lumpkin County residents.

FUNCTIONAL ALLOCATION OF EXPENSES
The costs of programs and supporting services have been reported on a functional basis. This
reporting required the allocation of certain costs among the various programs and supporting services
based on estimates made by management.

INCOME TAXES
No provision has been made for income taxes in the financial statements, since the Organization is
exempt from federal and state income taxes under Section 501(c)(3) of the Internal Revenue Code. In
addition, the Organization qualifies for the charitable contribution deduction under Section
170(b)(1)(A) and has been classified as an organization that is not a private foundation under Section
509(a)(2).
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UNITED WAY OF HALL COUNTY, INC.
NOTES TO THE FINANCIAL STATEMENTS

April 30, 2010 and 2009

COMPENSATED ABSENCES
It is the Organization’s policy to permit employees to accumulate earned but unused paid days off
benefits. No liability is reported for unpaid accumulated sick leave because the benefits are paid only
upon illness of an employee, and the amount of such payments cannot be reasonably estimated. All
paid days off are accrued when incurred.

CONCENTRATION OF RISK
The majority of pledges receivable are from contributors in the Hall and Lumpkin County area.

USE OF ESTIMATES
The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

ADVERTISING COSTS
Advertising costs are expensed as incurred.

FINANCIAL STATEMENT RECLASSIFICATION
Certain accounts have been reclassified from the prior year for ease of comparison on the financial
statements. This reclassification affects neither the change in net assets nor the total net assets of the
Organization.

NEW ACCOUNTING PRONOUNCEMENTS
The Organization adopted the provisions of Financial Accounting Standards Board (FASB)
Accounting Standards Codification (ASC) 740-10 which clarifies the accounting and recognition for
income tax positions taken or expected to be taken in the Organization’s income tax returns. Non-
profit organizations may be subject to income tax at the corporate level from certain activities not
directly related to the Organization’s tax-exempt purpose. The Organization has no activity that is
subject to the unrelated business income tax. The Organization believes that all tax positions taken on
the Federal tax return meets the more-likely-than-not recognition threshold and that the position would
be sustained upon examination by the Federal taxing authorities to which the Organization is subject.

The Company’s income tax filings are subject to examination by the Internal Revenue Service. There
are currently no open tax years under examination.
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